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Cost Control & Waste Management 

What Is Cost Control? 

 Cost control is the practice of identifying and reducing business expenses to 
increase profits, and it starts with the budgeting process. 

 Cost control is an important factor in maintaining and growing profitability. 
 A business owner compares the company's actual financial results with the 

budgeted expectations, and if actual costs are higher than planned, management 
has the information it needs to take action. 

 Outsourcing is a common method to control costs because many businesses find 
it cheaper to pay a third party to perform a task than to take on the work within the 
company. 

Types of Business costs - 

 Fixed Costs are those that do not change, such as rent or insurance payments. 

 Variable costs will change with productivity such as wage labor or energy usage. 

 Direct costs are those involved with production or operations, such as costs of raw 
materials. 

 Indirect costs include things like overhead, which are not directly related to the 
business's core operations. 

What is Cost Benefit analysis (CBA) ? 

It is a systematic process of evaluating the desirability of a decision by weighing its 
potential benefits & costs. 

Importance of Cost Benefit analysis for an industry  

 A cost-benefit analysis is the process used to measure the benefits of a decision or 
taking action minus the costs associated with taking that action. 

 A cost-benefit analysis involves measurable financial metrics such as revenue 
earned or costs saved as a result of the decision to pursue a project. 

 A cost-benefit analysis can also include intangible benefits and costs or effects 
from a decision such as employees morale and customer satisfaction. 

 More complex cost-benefit analysis may incorporate sensitivity analysis, 
discounting of cashflows, and what-if scenario analysis for multiple options. 



 

 

 All else being equal, an analysis that results in more benefits than costs will generally 
be a favorable project for the company to undertake. 

 Outsourcing is used frequently to control costs because many businesses find it 
cheaper to pay a third party to perform a task than to take on the work within the 
company. 

Waste Management  

Waste management is process which includes : 

a)  Proper collection, transport, treatment & disposal of waste. 
b)  It includes control, monitoring & regulation of the production, collection, transport, 

disposal of waste. 
c) Also includes, prevention of waste production through – process modification, reuse 

& recycling. 

 
Possible Waste Disposal Approach 

There are multiple waste management strategies and methods available. 
These strategies can be combined or rearranged to form a waste management 
system that fits/suits to an organization. Modern waste management strategies are 
geared towards sustainability. Other alternatives for waste management is to 
reduce, reuse and recycle waste. 

 



 

 

Recycling is ideal for the disposal of inorganic waste such as plastic, glass, 
and metals. Though organic waste such as paper and food can also be recycled, 
composting would be a better waste disposal method as it converts organic waste 
into nutrient-rich fertilizer. 

Waste to energy on the other hand, is the conversion of non-recyclable waste 
into heat, electricity, or fuel using renewable energy sources such as anaerobic 
digestion and plasma gasification. 

 

Approaches 

 First approach – involves looking at waste hauling and disposal records as well as 
contracts with recycling facilities. 

 Second approach – requires a team of internal auditors to identify waste-
generating activities through observation and interviews with employees. 

 Third approach – is the physical collection, sorting, and weighing of a sample of 
the organization’s waste. This sample can be a day’s worth of waste or a collection 
of waste from each department. 

Waste Audit & Benefits 

Now a days, every good organization has implemented an effective waste 
audit process., which consists waste audit team, inspect sorting equipment, and 
come up with corrective action plans.  

 Waste audit result document/template  may include –  

 Examine the current waste management system by providing details on current 
waste operations and recycling efforts. 

 Learn the actual cost of not recycling by analyzing waste collection bills. 

 Sort waste by categories such paper, plastics, aluminum, and steel. 

 Record the subcategories’ estimated percentage of the waste stream. 

 Add photos for evidence or for future reference. 

How to create a Waste Control Management Plan for implementation  

1. Determine the needed resources( vehicles, containers, etc) 
2. Fix or appoint a Key Person & set his responsibilities. 
3. Fix Deadline / timeline for plan execution / implementation. 

 

 



 

 

 

Waste Management Strategy 

The well-recognized mechanism of wastes management , in order of 
preference consists of prevention, minimization, recycling and reuse, biological 
treatment, incineration, and landfill disposal  

 

 


